Achieving New Heights in Management

Black South West Network will be working in partnership with Learning Curve to offer BSWN members the
opportunity to gain formally accredited Institute of Leadership and Management Units (ILM), which act as standalone
units or can be used to form part of the full accredited Level 3 Award in first line management.

The ILM is Europe’s largest leadership and management awarding body, approving more leadership and management
development programmes than any other organisation. The qualification is distinctive, not only for the innovative
design but also for the emphasis on linking learning to the workplace and to improving individual, team and
organisational performance.

What will you gain from attending the session:

* A better understanding of yourself, so that you can maximise the impact of your
strengths and minimise the effects of any weaker areas.

* Animproved ability to spot potential problems and opportunities in the
workplace and plan how to turn these to your advantage.

* More confidence in leading and managing team members effectively, so that
team members are more inspired to work together to achieve organisational
goals.

* An opportunity to network with other third sector managers, and to exchange
knowledge and information.

I‘ Y~ A 2@ g THE a2 : Q ,
o 3 BDA 9 Wi L5 ARNING I m matrix
BSWN / \OTTERVFUNDED & Gwwsle ' S



Unit Date Venue

Managing Pl’Oj ; Barton Community Centre

Conduit Street
To develop knowledge and g2ndiesbnaniell e

understanding of managing projects. GL1 4XH
Introduction to Leadership gentral v Cont
To develop an introductory knowledge and ommunity Centre
understanding of leadership as required by 4th March 2010 gwi'xgoan“are

a practising or potential first line manager. SN1 5BL

Cost:

The sessions and units on offer are being subsidised by the Learning Curve but exclude ILM registration and certification
fees for volunteers. £20 refundable course booking fee repayable on successful completion of the course.

In order to receive the full award you will need to complete an additional ilm unit M301 (Solving problems and making
decisions) which will help you to put the theory into practice. Your assignment will then be marked and you will be
given feedback on the result, if you are successful your work will be submitted for ilm unit certification .

The full ILM Award is for practising or aspiring first line managers. The award has been
specially designed to give candidates a solid foundation in their formal development
as a manager. This course has also been contextualised to meet the specific needs of
VCS staff and can be offered on a distant learning basis as well as being delivered
through taught sessions.

For further information about the Level 3 Award visit the ILM website www.i--m.com

"~ For further information please contact:
Sado Jirde at Black South West Network, 5 Russell Town Ave, Redfield, Bristol, BS5 9LT,UK
Tel: 01179396648  email: sado@bswn.org.uk  Website: www.bswn.org.uk

Matt at The Learning Curve, Unit 2 Challeymead Business Park, Bradford Road, Melksham,
SN128BU Tel: 01225792500 Fax:01225792501 email: matt@Ilearningcurve.org.uk
Websites: www.learningcurve.org.uk - www.ladder4dlearning.org.uk
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