THE ART OF GOOD SUPERVISION
A two day course

Monday 24/11/08 and Tuesday 25/11/08, 9.30 am to 3.30 pm

Trainer: Sue Webber

Venue: GAVCA, 75/81 Eastgate Street, Gloucester, GL1 1PN
Course prices

Members, Friends and groups with income lower than £1000: £120
Other Voluntary and Community organisations: £200
Business or Statutory organisations: £280

This two day course is suitable for anyone who has a supervisory or management
role, whether in a paid or voluntary capacity. The course aims to equip participants
with an understanding of a systematic approach to supervision and with the practical
skills to carry out the role effectively.

The course will include:

What is one to one supervison

Different models of supervision

The learning cycle and how supervision encourages reflective practice
Skills and qualities of an effective supervisor

Building confidence for giving and receiving effective supervision
Practicalities of supervision and being clear about the management role
Your own continuing development as a supervisor



