Gloucester Voluntary and Community Sector Forum
Minutes of the meeting held on

Monday 5 December 2011, 5.00pm

At GAVCA, 75-81 Eastgate Street, Gloucester, GL1 1PN
1 Attendance

Robin Agascar

Gay-Glos

Murray Brunton

British Red Cross

Louise Follett


Gloucester City Council - speaker
Michelle Gardiner

Abbeydale Playgroup

Peter Guns


Boys Brigade

Laura Handley

Abbeydale Playgroup

Elaine Hodgins

Third Sector Services

Jane Jarman


GAVCA

Julius Marstrand

Gloucestershire Older Persons’ Association
Sally Pickering

GAVCA

Daniel Robinson

Peter Lang Children’s Trust

Paul Stepney


GL Communities

Anne Whitworth

Law Centre

2 Gloucestershire Joint Core Strategy

The Joint Core Strategy will be launched for a nine week period of consultation – 13 December 2011 to 12 February 2012; further consultation will take place later in 2012.

Louise Follett, Gloucester City Council, gave a presentation which covered: the documents replied on for the strategy development; consultation and community engagement processes; the vision for the JCS area; strategic objectives; basis on which housing numbers have been derived;  the basis on which employment land figures have been derived; four scenarios for housing / land development over the coming 20 years. The strategy recommendation is to approve 90% of projected growth, to prevent coalescence of Cheltenham and Gloucester, to make best use of existing infrastructure and maximise economic opportunities.
A summary document and leaflet have been produced. However, the relevant consultation questions are embedded in the 70 page full document. On-line questions are currently being developed. The Council is working closely with the GRCC (Gloucestershire Rural Community Council) about how the local consultation should take place. Louise is available and very happy to meet with any groups to talk about the consultation.
The VCS might have particular knowledge, for example, about where community development infrastructure is required before any more development could be sustained.

Feedback from the meeting: the strategy should not just focus on minimising impact on the environment but should be about how it can improve the built environment.

ACTION 

· Sally to write a response to the consultation on behalf of the Forum. 

· All groups to ensure that their group members are aware that this consultation is happening – it is an important piece of work as the strategy will shape housing and land development over the next 20 years.
3 VCS  Representatives Reports
It was noted that funding for community sector representation is one of the cuts casualties and that the Glos VCS Assembly continues to evolve in keeping with the changes occurring in the Public Sector..
(i) Gloucestershire VCS Assembly
· Sally reported that all the Performance Rewards Grant funding has now been awarded. Details of the awards are on the Gloshub website.

· Other partnerships where there are/were VCS representation

· Children and Young People’s Strategic Partnership – had significant input from the VCS in the past but is now re-structuring and it’s not yet clear how the VCS will engage with it or what resources will be available to support this.
· Environment Partnership – now disbanded

· Health & Well-Being Board – this is going to be the main channel for having input in the future. The route into this Board will be through Health Watch, a patient & public structure, in which the VCS needs to become involved. A task group is exploring how it might work to ensure VCS engagement because, as it stands, only one representative from Health Watch will sit on the Health and Wellbeing Board, which has statutory function and so is not totally voluntary sector oriented – this leaves the VCS without any individual democratic representation opportunity. The question was posed: do we want to challenge this structure/process or do we want to find other ways in which to have a voice?
· Stronger Safer and Justice Commission – there is still a VCS rep on this partnership. 
· Election of Gloucester VCS Rep to Glos VCS Assembly Board.
Sally noted that election of the Gloucester VCS Forum Rep to the Assembly Board is due in 2012 and she suggested this process should start in the spring when the Forum would be asked to consider whether it wished to elect a rep or nominate GAVCA to represent it on the Board, as GAVCA has always held this position unopposed in the past.  Further information on this to circulated in due course.
· Jess McQuail has now left GAVCA for a post with Basic Needs. GAVCA is waiting for 2012/13 budget to be confirmed before a decision can be made on whether a reappointment to this post can be afforded.
· The Gl’Oscars event on 7 December, is promoted on the Gloshub website.
(ii) Gloucester City Council Grants and Community Services Forum

Sally is one of five VCS representatives for this forum; three members from each political party are also members. The Forum meets twice a year and is the channel for joint working and communication with Gloucester City Council. There will be a budget consultation meeting at 5.30pm on 14 December. The VCS grants budget was allocated last year for a three year period, so it should be safe but a watching brief should be maintained.

Jane updated members regarding a monitoring meeting, held earlier on 5 December, organised for City Council funded projects to meet with officers and to start preparing for year end monitoring changes. The meeting shared these groups’ concern that the proposed showcase event will be very burdensome for the VCS.

(iii) Gloucester Partnership


Sally reminded the meeting that there were no longer VCS reps on the Gloucester 
Partnership Executive Board, but there were 2 VCS “advisers”. The main focus of 
the Partnership recently had been developing a new 10 year “City Vision”. More 
details were in the Gloucester Partnership Newsletter that Sally had circulated and 
that is available on the Partnership’s website.
4 Chequers Bridge ‘VCS Hub’ update

Negotiations are moving slowly between the County Council and CEMVO, which is the charity hoping to take over the Chequers Bridge Centre. GAVCA continue to be involved to make sure that whatever is planned involves the community and the VCS as much as possible, and will provide further updates as the project progresses.

5 Information Share

I. Abbeydale Playgroup

Playgroup doing very well with full capacity. Have difficulty regarding negotiations with community centre committee to develop an outside play area. Jane has offered to advise. Contact: JaneJ@gavca.org.uk
II. British Red Cross

The training methodology is changing and the new programme is very much increasing individual confidence that they can intervene and assist successfully with appropriate first aid. The organisation would like to promote both this new programme and the reduced costs per training place – now £10.00.
III. Third Sector Services

a)    Marketing Collective - Based with Third Sector Services in Cheltenham, this 12 month project will assist voluntary sector groups with strategic marketing planning and will support and mentor organisations. A countywide programme of training will be delivered, plus ‘coffee collectives’ with web designers, printers etc. Groups can for marketing advice at any time and there will be two tranches of more intensive mentoring work – first deadline is 6 January; second tranche is June 2012. Contact Elaine Hodgin at Elaine@thirdsectorservices.org.uk; direct line: 01242 244635
b) Snapper Photographers Project – offers photos to VCS groups at minimum costs for events, websites, monitoring, annual reports and other marketing materials. Contact: Sarah Button at Snapper@thirdsectorservices.org.uk or on 01242 244635.

IV. Gay-Glos
Group is going to have to downsize. The Trust Centre is up for sale and the group will need a smaller base anyhow. Although this means change, they are determines to keep having a voice.

V. GL Communities

Dig Deep Project is going very well. It involves 40 unemployed local people, including offenders and those with learning difficulties, with landscaping, carpentry and building work. Need help with marketing.  

VI. Gloucestershire Older Persons Association (GOPA)
Have been involved with the Care Quality Commission consultations, giving older people a voice. 
The Aging Well Strategy will be launched on 23 January.

VII. Boys Brigade

Organisation is holding its numbers and has been liaising with the County Council to see how they can help to fill the gap left by the closure of county Youth Service provision. Main developments are in Tewkesbury and Churchdown. Promoting a youth centre venue in Exmouth for young people residentials.

VIII. Peter Lang Children’s Trust

Twenty organisations are currently being funded by the PLCT. The charity is gaining a good picture of groups working with children and young people in the county and recognises that income is reducing ion all fronts –including hat for charitable grant giving trusts. There is an issue with some statutory organisations bypassing the PLCT referral process in order to avoid paying. 
ACTION: Sally will follow up with Dan and take to the Assembly Board as a concern.
1X
Gloucester Law Centre – have a new web-based project starting soon which will provide signposting information to groups about where they can get legal advice. More info to follow in the New Year.

X
GAVCA
a) Down To Business Project – Shelley Bartlett, CSR Consultant, has now taken up post.  Her remit is to help groups to make links with businesses; her contact is shelleyb@gavca.org.uk ; direct line number: 01452 336270.
b) Survey re impact of cuts – this survey is now closed and an analysis will be undertaken.  Download here
Sally noted that there was a definite change of mood at a recent NAVCA Conference - from the voluntary sector sitting back and watching the changes being set up by government, to a resistance to expectations that the voluntary sector will deliver public services.

c) GAVCA membership renewal reminder.
6 Date of Next Meeting: 

There was discussion about the best time to hold future meetings; preference for daytime meetings, 4.00 – 6.00pm.
Sally advised that Jane will co-ordinate the Forum meetings in future. 

Next meeting – Tuesday, 13 March, 4.00pm at the GAVCA offices, Gloucester.
