Gloucester VCS Forum Meeting Notes

Monday 13th June, 5.30 – 7.30pm

GAVCA in Gloucester

Present

Sally Pickering 
Gloucestershire Association for Voluntary and Community Action

Glyn Price

Gloucestershire Neurological Alliance

Lawrence Hughes
Fair Shares

Robin Agascar
GAY-GLOS

Mew Ning Chan
Gloucestershire Chinese Women’s Guild

Jacky Martel

Carers Gloucestershire

Anne Whitworth
Gloucester Law Centre

Mike Groom

Barnwood Community Partnership


Sarah Walker
Barnwood Community Partnership

Pauline Reynolds
Linking Communities

Michael Teesdale
Abbeydale Community Association

Andrew Harding
Sea Cadet Unit Gloucester

Penny Liddicot
GL Communities

In Attendance

Hannah Gorf

GAVCA

Adam Gooch

Gloucester City Council

Riki Moody

Gloucester City Council

1. Welcome and Introductions

Sally welcomed everyone to the meeting and introductions were made.

2. Consultation on the draft Gloucester City Vision and Plan
· Riki Moody gave a presentation on the City Vision, which is attached as Appendix 1.
· The City Vision is a 10 year strategy which outlines key issues for the city and a number of solutions which will be delivered in partnership across the city.

· The vision has 3 ‘chapters’, which are Social, Economic and Environmental and these have been identified as the 3 key areas after consultation with the public and partners.

Feedback on the vision from the group was as follows:

· More cultural activities including the arts and for black and minority ethnic communities would make the city more inclusive.

· A venue for large concerts would be beneficial, though not sure if the city makes the best use of the Guildhall and Kingsholm Stadium.

· The city centre is dilapidated and there are no public toilets.

· Connectivity is lacking in the city, but is very important.

· If there was more housing in the city centre there would be more people in the centre and it would feel safer.

· There is a feeling that the city is left behind by the county.

· There is a big legacy to overcome for people to shop in Gloucester.

· The shops tend to look tired and old and do not stock the latest trends.

· It would not be beneficial to aim to attract new companies to the edge of the city because the city centre is already very quiet. Instead employment land should be focused on appropriate uses in the city centre, where there are opportunities to develop large derelict sites.
· There is a lack of communication to residents, for example, development of the Railway Triangle.

· Transport links need to be considered when thinking about employment land in the city.

· Housing should be focused more on the city centre to bring people in.

· New builds in the city lack the necessary infrastructure, for example the housing developments in the Docks.

· What is meant by ‘diversity’ in this consultation? It is a leading question.

· Diverse communities meet their own needs quite well.

· Lots of things happen all over the city, but not a lot happens in the city centre and therefore people do not have the perception of things going on.

· Cycle routes in the city do not join up and are not well signposted. Cycle paths need to be made safe and currently cars are allowed to park in the cycle lanes.
· Outdoor public spaces seem male orientated, for example there are no free netball facilities.

· Play Rangers are very successful in getting young people out and exercising.

· Gloucester park is well used.

· Not enough is made out of the free places to go walking in the city, for example Alney Island and Robinswood Hill. They are not well advertised and it was suggested they could be advertised on the media centres (the pictures on empty shop fronts). The Bandstand is also not well used.

· Cutting back on the hedges/greenery would make people feel safer, but the contract to do this has been reduced and therefore it will not be done as often.
· It is difficult to be ‘green’ at work, but more waste is generated by organisations than at home.

· People in the city are disenchanted by these ‘visions’ and ‘plans’, as people who live and work in the city are asked for their opinions and then nothing is ever done, for example Kings Square is still dilapidated.

· Those people who live and work in Gloucester are ambassadors of the city and we need to help raise the perception of the city and take responsibility to ensure we get what we want, for example from the retailers.

A point was made about the translation service at the city council. If someone does not speak a lot of English, this phone line can be very frustrating. It was suggested that the City Council look into Language Line, which both the constabulary and GAVCA are subscribed to.

Adam Gooch gave a presentation on the City Plan, which is attached as Appendix 2.

· The City Plan is a 20 year plan which lays out potential development areas in the city and options for future growth. The plan delivers the physical elements of the vision and will replace the city councils current Development Framework.
· The plan sets out when and where major regeneration schemes will come forward and it identifies sites across the city for different uses.
The consultation for both the vision and plan run until 23rd August 2011.

The final vision will be out in October 2011 and the revised plan will be available March 2012.

3. Gloucestershire VCS Assembly Representatives Report
· Sally explained that all Voluntary and Community Organisations in the county are automatically members of the VCS Assembly, which exists to provide a collective voice for the sector. The VCS Assembly is driven by the VCS Assembly Board and Sally is the Gloucester representative on this Board.
· The VCS Assembly Board is being refreshed and potentially slimmed down, depending on whether the draft revised Terms of Reference are agreed. Sally will remain the Gloucester representative though. 

· To have your say about the Terms of Reference go to http://www.gloshub.org.uk/component/content/article/456-assembly-board-terms-of-reference-consultation-deadline-monday-6-june where you can complete a survey.

· The Performance Reward Grant Fund is now open for applications. After consultation with the county’s VCS, the VCS Assembly Board has decided that £500,000 of this fund is to be used to increase the sustainability of the county’s VCS. It is not providing grants for service delivery. There will be another grant available in September which is likely to be used as a small grants fund. For more information visit http://www.gloshub.org.uk/ 
· The county’s main strategic group Leadership Gloucestershire is a public sector only group. They have set up a Big Society Task and Finish Group to look at how to engage with the community and involve the VCS. Sally attends this group as a VCS representative, but the group has yet to perform. It is frustrating that Leadership Gloucestershire is trying to get communities involved from the top down and not the bottom up.

· The VCS Assembly Board has written to the Ministry of Justice expressing concern about the cuts to Legal Aid.

· A Strategy for Ageing Well in Gloucestershire is shortly to be published in its final form. This strategy was co-produced by a multi sector group that was VCS led. It is a positive result for the VCS in the county.

· A VCS led consortium has put in a bid with Gloucestershire County Council to the Big Lottery Improving Futures Fund. Sally will keep the group informed about this.

· A VCS Local Enterprise Partnership (LEP) event was held last week. The LEP is very private sector focussed and the people involved do not seem to understand what the VCS could bring to the partnership.

4. Gloucester Partnership changes to VCS role on the Partnership Executive Board
· Sally informed the group that there used to be elected representatives from the VCS on this Board and GAVCA supported these representatives. But the Partnership has less money attached to it now and therefore can longer afford to pay to support representatives. True representation can only exist if the representatives are supported to get feedback from, and feedback to, their constituents. Therefore, Penny and Pauline, who sit on this Board, are now in the role of VCS advisers, not representatives. However, they can get views from this forum to take to the Board.
· The City Vision is very much going to shape the work of the Partnership Board.

· Robin expressed concern that in the current economic climate people are retrenching and silo working is increasing. He noted that in the presentation the VCS was included in the key area of interest, but in the vision itself the sector was not mentioned in that particular paragraph.
· The Public Sector appear to be trying to empower communities, but for that to happen they need to let go of some of their control and just support people to come together.

5. Ratification of VCS representatives to Gloucester City Council Grants and Community Services Forum

· Sally informed the group that this is where council members and officers and the VCS look at issues of joint concern.
· The group formally meet twice a year, but ad hoc meetings are held when necessary.

· The group was successful in reducing the amount of cuts to the community grant and this group is a good opportunity for the VCS to challenge the City Council in a constructive way, using evidence from communities. 
· There are 6 VCS representative places available and at the last meeting of this group it was agreed that GAVCA would take one of these places. 

· 4 nominations have been received from:

Pauline Reynolds, Linking Communities;

Lawrence Hughes, Fair Shares;

Anne Whitworth, Gloucester Law centre;

Mike Harrison, Hucclecote Community Association

· All 4 representatives were ratified and there is one space left. Robin said that if the place is still open in the autumn he would be prepared to be a representative on the group.

6. Information share: News updates and other issues from groups

GL Communities – Penny Liddicot

· Penny informed the group that the Phoenix Centre, a day centre for people with mental health issues and learning disabilities, is a finalist for the People’s Millions. There will be an opportunity to vote for the Phoenix Centre to win on 27th June 2011, ITV West 6 O’clock News and Penny is encouraging as many people to vote for them as possible.
· GL Communities Play Projects are under threat, though they have reached the second round of the Reaching Communities funding application process.

· Sally informed the group that there is funding available from the Gloucester Youth Fund for youth activities. Deadline is 18th July. Contact the Community Development Team at the City Council  for more information 
· There is also funding available for work in the Barnwood Ward. Coney Hill Neighbourhood Project has sold a building and the profits are being awarded to groups or individuals in the Barnwood area.

GAY-GLOS – Robin Agascar

· GAY-Glos provides one to one support for people and they go into schools and teach young people about tolerance. They are also involved in strategic engagement to ensure they have a voice in the county. Robin informed the group that they are financially viable until the end of March 2012, but cannot go on much longer working the way they do with so little funding. They have put in several funding applications with help from the City Council funding adviser.

Gloucester Law Centre – Anne Whitworth
· Anne informed the group that they are still waiting to hear the government response to the legal aid paper and even though there were many negative responses to the proposals there is an assumption they will go ahead as planned.
· If this happens, Gloucester Law Centre will lose 80% of its funding from this source and it is their largest source of funding.

· There is a consultation out now about the future of the Equality and Human Rights Commission and there is a chance that they will cut their funding for employment discrimination casework.

· If they only receive funding from the City Council, it will not be viable for the Gloucester Law Centre to continue and Anne is very committed to closing it down properly if it comes to this.
· There is currently a huge campaign going on against the cuts to legal aid, however it is difficult for many people to understand the importance of this because many people have not had to access advice in this way. There is also the perception by many that it is for people who have broken the law, which is not the case.

Michael Teesdale – Abbeydale Community Association

· Michael informed the group that things are going well and they are about to embark on various funding applications

Glyn Price – Gloucestershire Neurological Alliance

· Glyn informed the group that this organisation was formed after a report was published about the way forward for neurological conditions in the county, which suggested specialist nurses may not be available.
· They are looking for a volunteer secretary and premises to meet in on the 4th Tuesday of every month.

· They are also looking for exposure across the county, so all are encouraged to publicise this new group whenever appropriate.

Gloucestershire Chinese Women’s Guild – Mew Ning Chan

Mew Ning said she was worried about the intereretation service at the Hospital. Until recently, they had provided this service to their members, which involved face to face contact and support to make sure patients understood where to go, what was happening etc. Now the contract had gone to a multi national company who only provided a telephone interpretation service and Mew Ning is finding that their members are coming to them with complaints that they have not understood what is going on. GAVCA will take this issue to the VCS Health Strategy Group to feed back to the hospital.
Action Agreed:

Hannah to feed back to VCS Health reps

Gloucester Sea Cadets – Andrew Harding

· Their youth group is expanding and the building they own is old and not really fit for purpose now so they are looking for a bigger premises.

Fair Shares – Lawrence Hughes

· The funding for the Gloucester Time Bank was uncertain, but should be ok now.

· The City Farm is now being managed by the Friendship Café and all of the volunteers go through Fair Shares.

· They are trying a few new projects and there is a growing understanding of what work they are doing, though this places a high demand on Lawrence’s time. 
GAVCA – Sally Pickering

· GAVCA can help people find possible funding sources and help write applications. It can also act as a point of contact for organisations offering or requesting services, goods or accommodation. A great place to access this is by visiting http://www.glosvcsmarketplace.spruz.com/
· GAVCA can also act as a volunteer brokerage service and offers discounted rates for training and room hire for members.
· GAVCA are keeping track of the impact of the cuts in the county and will be carrying out a survey of the VCS in autumn. 

· Gloucestershire County Council is  transferring Chequers Bridge Youth Centre to the community as part of their Asset Transfer Scheme. GAVCA are looking at the possibility of running it as a VCS/Community Hub, renting offices to Voluntary and Community Organisations and offering sessional hire. It is not clear yet if this is financially viable.
Date of the Next Meeting
Monday 12th September, 10.30 – 12.30 at GAVCA (75 – 81 Eastgate Street, Gloucester, GL1 1PN)

Actions Agreed:


Members are to encourage responses to the city vision and plan consultation.


Members are encouraged to proactively help raise the profile and perception of the city.


Members are encouraged to report any need for cutting back of greenery to the city council.


Adam will feedback the point about Language Line to the city council.





Actions Agreed:


Contact Hannah Gorf at GAVCA if you would like any more information about the VCS Assembly. � HYPERLINK "mailto:HannahG@gavca.org.uk" ��HannahG@gavca.org.uk� 01452 522600





Actions Agreed:


Members are encouraged to individually respond to the consultation on the vision asking where the commitment to the VCS is.





Actions Agreed:


Hannah will contact Robin in the autumn if there is still a representative place available on this Forum.





Actions Agreed:


Members are encouraged to vote for the Phoenix Centre on 27th June 2011. Penny will send information to GAVCA for dissemination.


Members should help people understand the importance of legal aid and dispel the perception that it is free help for criminals. You can support the cause by visiting � HYPERLINK "http://www.justice-for-all.org.uk/News/Thousands-take-action-for-free-legal-advice" ��http://www.justice-for-all.org.uk/News/Thousands-take-action-for-free-legal-advice� 


Sally will put Glyn in touch with Gabi at GAVCA with regards to looking for a volunteer secretary.


Members are encouraged to visit � HYPERLINK "http://www.glosvcsmarketplace.spruz.com/" \o "http://www.glosvcsmarketplace.spruz.com/" �http://www.glosvcsmarketplace.spruz.com/� if they are looking for items or accommodation, or if they have any they wish to sell/give away.


Hannah will take Mew Ning’s issue to the VCS Health and Community Wellbeing Strategy Group.


If anyone is interested in the Chequers Bridge VCS/Community Hub, contact Sally at � HYPERLINK "mailto:SallyP@gavca.org.uk" ��SallyP@gavca.org.uk� 01452 332424. Members are encouraged to communicate what is happening at Chequers Bridge when appropriate.
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