Gloucester Voluntary and Community Sector Forum

Minutes of Meeting Held on February 28th 2011

Present:

Robin Agascar

Gay Glos

Mew Ning Chan

Gloucestershire Chinese Womens Guild

Peter Guns


Gloucestershire Boys Brigade

Catherine Hewer

Gloucestershire Housing Association

Kim Kenny


Theatre Gloucestershire

Kathryn Mead

Listening Post Gloucestershire

Pat Scannell


TETRA

Lisa Stafford


British Red Cross (Gloucestershire)

Natalie Aboa


Furniture Recycling Project

Chez Milne


Rethink Gloucestershire One to Ones

Chloe Moorhead

St Johns Ambulance

Mike Harrison

Hucclecote Community Association

In Attendance:-  Camilla Hale (GAVCA) and apologies from Sally Pickering (GAVCA)
1. 
Gloucester City Council Grants Forum 

The Full Council budget meeting on Feb 24th agreed that £160,000 would be cut from the overall £795,000 grants budget. This is £90,000 less than anticipated.

Today is the last day for the new Gloucester Community Grants Round. Over 150 groups asked for the application form to be sent to them. Over 50 groups attended three public meetings about the grants round and GAVCA has supported 28 groups to apply and Linking Communities at least another 4.

The feedback on the grants process: - the meetings were really useful. One member complained about the less than six months reserves rule and felt it was unfair. Other trustees said that it was not worth applying as they were in Hucclecote and Hucclecote never gets any money. Would have liked a few more words. The form seemed to repeat itself especially in section 3 of 4. The monitoring form is not right – it does not ask the right questions – too general for a lot of organisations. It is a form for the end of the project not the start.

Election of Representatives to the Grants Forum

	1 1.4 It was agreed that one rep position would be reserved for a BME community member and that one position will be taken by GAVCA.

2 2.1 It was agreed that elections could be done by email.

The elections for all five Reps positions will be held in May.


2.
Gloucestershire VCS Assembly Reps Report - Sally Pickering
Changes to the County partnerships
Main change is that, instead of 3 parts to the Conference (visioning, implementation and resource allocation), there is now an overall (public services) Leadership Group made up of public sector orgs responsible for public money, so VCS is not part of this group.

No centrally imposed performance management or targets and no meetings for the sake of them – rather task and finish groups are required.

A Task and Finish Group is being set up to look at the implications of Localism and the Big Society to the structure and the VCS will be involved in this, through not sure yet how many reps or who.

Only thematic partnerships with a statutory requirement will continue – health and wellbeing board., CYPD and Stronger, Safer  Justice Commission. There will be still be VCS reps on each of these supported by GAVCA’s Assembly Team

Funding for supporting VCS engagement with GCC has been cut by about 75%. So VCS Assembly board will be smaller as there will be less VCS reps  but we will continue to support thematic networks to feed views into these reps.

Assembly Team is being re-structured: Manager - Jess (half time) and Support Officer – Hannah (nearly full time)

Will be supporting all partnership working, at both county and district level, so more linked into other parts of GAVCA’s work 

We plan to merge GAVCA and Gloshub websites to make more accessible and cheaper.

LAA Performance Reward Grant
Grant round will be open from April – June for applications from VCOS for infrastructure projects that will support the whole county’s VCS. There will be a second round in the autumn. GAVCA will be administering the grants process but a commissioning group of VCS reps is making the decisions on behalf of the Assembly Board.

Compact

The refresh of the Compact is nearly complete with final amendments to he Commissioning code being made to ensure we can get sign-up from GCC. After much consultation and discussion by the multi sector Equalities Advisory Group, the BME code has been replaced by an Equalities Code which incorporates all the issues that were in the BME code but extends them to all “protected characteristics” See www.gloshub.org.uk for the new version.

Ageing Well Strategy consultation - event on March 22nd 9.30 – 12.30 at GAVCA and on line consultation on www.grcc.org.uk
3.
Gloucester Partnership Reps Report
The Partnership is currently developing a New City Vision to inform the next ten years work and looking at the right structure to support that work. The City Vision will be out to consultation in May for three months. To look at the key themes and see dates of meetings go to www.gloucesterpartnership.org.uk.

Future funding for support to VCS reps on the Partnership
	It was agreed that current Reps should negotiate for a continued backfill agreement in recognition of the value of the VCS input.



4.
Glos County Council Big Community Offer: 
The Big Community Offer was explained to those who did not know about it and support was offered from GAVCA for developing your ideas.

GAVCA was holding a meeting that evening for VCS groups interested in Chequers Bridge. 

“Viability not Liability” event and training on March 11th 10am – 3.30pm at GAVCA for anyone running a community building. Please book your space with hannahg@gavca.org.uk

5. 
Public spending cuts: how are they affecting you?
Add your story to www.voluntarysectorcuts.org.uk
6.
Information sharing
Gloucestershire Housing Association
Catherine Hewer is the Community Development Officer for Gloucestershire Housing and her remit is to improve the lives and opportunities of the residents in the 4000 properties that they run. She has been working closely with young people in the Podsmead area and has just started a youth group at the Ramblers community Hall (as well as fitting out their kitchens). 20 young people have come so far and dance and IT classes are planned.

They are also working on a Worklessness strategy for residents who have been out of work for a long time. They will set up routes to employment and literacy and volunteering with contractors. Contacts were suggested with Gabi Gogan at the volunteer service at GAVCA and with the Prince’s trust (if they get funding) for their into work preparation course.
Tredworth Residents Association (TETRA)
This Residents Association covers 750 houses and works closely with Gloucester City Homes. The pensioners group has fallen away a bit as there is so much to do for people – lots of overlapping provision and outings. The youth group at Parry Hall went well to start with but other young people joined in and smashed everything up. Really missing the Neighbourhood Partnerships – Linden and Moreland which are no longer functioning.
Furniture Recycling Project
Congratulations on awards of over £300k from the Big Lottery and £90k from Henry Smith (three year funding). They currently have 50 – 60 volunteers and maybe looking at bulk collection in Gloucester. Unfortunately the Education Maintenance Allowance (EMA) to help 16 – 18 year olds stay in education has been cut and that will affect the 60 trainees that they have currently under that scheme.
Rethink
Chez runs that team that gives floating support to 160 people with mental health problems across the county. They have the sole contract for the county (funded by supporting People) but that is coming up for tender. Support hours and staff have gone down but client numbers stay the same. Rethink also have housing projects, a self harm line, advocacy work and more.
Hucclecote Community Association
Keen to set up an event for the Jubilee next year. Offer a lot of services for older people and toddlers but are really keen to start developing ideas for 12 – 16 year olds.
GDVSAP
This is Gloucestershire’s Domestic Violence Support group. Domestic Violence (DV) is cited as essential in a variety of strategies but there is little to no funding for the work. It is a constant tension. IN particular the help line is hard to support although over 1,000 people (increasingly a number of men) ask for help every year. They also have 15 properties to shelter women from DV. This is funded through Supporting People but only until June 2011. No knowing what is beyond that. Area based grants have all gone.
They do however have Esmee Fairbairn funding to support women groomed for prostitution, trafficked or already in prostitution. Often the knowledge of these women comes through the help line.

Gloucestershire Chinese Women’s Guild
Mew Ning feels unhappy about the future as there are now other Chinese groups setting themselves up doing the work that she does so there is competition for funds. They do a lot of signposting and translation services and are very responsive to the needs of the Chinese community. The new resource Centre should have been for GCWG but it has not happened. The young bi lingual people have a bright future – many are returning to Hong Kong for jobs and it is increasingly hard to find people here. 
Others around the table advised looking at working together or merging with the new groups.

Listening Post 
This is a counselling service based on Christian principles specifically for people in Gloucestershire. All the counsellors are volunteers doing their professional development, or at the end of their three year training and gaining case work or putting back into the system that has supported them. People can have counselling for up to a year if needed. They are asked to offer a contribution but often only offer £5. The whole service for 550 clients is around £30k per year but funding is extremely tight. GP’s refer on a regular basis (and so do GDVSAP and Rethink) but no-one comes with a package of money attached! They are very worried that there is now a three month waiting list new counsellors are hard to recruit.

It was suggested to talk to Mary Boucher at GAVCA re funding opportunities.
Gloucestershire Boys Brigade
The Boys Brigade have been looking at some of the youth building provision as they are looking for an HQ. They have invested in shares in Lloyds TSB and Royal Bank of Scotland because they reckoned those banks would not be allowed to fail! Seeing returns already!
Red Cross (Gloucestershire)
The Red Cross is introducing a new more relaxed first aid course that is suitable for older people, people with learning difficulties, groups of mums etc rather than the full First Aid course. It can be delivered anywhere and works in all sorts of environments and is very practical and easy. They can offer weekends and evening sessions and for £100 you get all the information and a two hour course for 15 people.
St Johns Ambulance
They are developing a very similar course and have recently taken on a Community trainer. They do much of their work with younger people and in schools. Over 50% of their volunteers are under 18. They work with children from 5 upwards. 
Theatre Gloucestershire
www.theatregloucestershire.net have been Arts Council funded and County Council hosted. They act as a development network for all the youth theatre groups, the amateur groups and the theatre and drama practicioners across Gloucestershire. Recently they hosted an event for the performance groups and invited many promoters from across the country to see the work. They support emerging artists and offer mentoring and business planning skills. Al lthe members of the Forum have put information on their websites including posters from past productions and any day you can click onto that website and decide on what kind of theatre to go to.  They get some funding from the Districts and have estimated that every £1 Stroud District Council invests a further £19 is brought into the District. County wide that ratio of Arts Council money is £1 of support to £41 raised.
Kim Kenny is setting theatre Gloucestershire up as an organisation and has trustees but is unclear what the future would be. She shared that quite a few arts organisations are interested in a group running of Chequers Bridge as well.

Gay Glos
Now 21 years old it has been a really challenging 2 years of diminishing almost to nothing funding. They offer 1 – 1 support by phone and face to face, a helpline, strategic work ensuring that voice of the LGBT community is heard, and a lot of schools work. They have around 17 volunteers working around the county. They have had some money from their patron Sir Ian Mckellan but the future is very unsure.
Dates of the next meetings:-
Monday 6th June 2011

at GAVCA


5.30 – 7.00

Monday 12th September 2011
at GAVCA


10.30 – 1.00

Monday 15th December 2011 
at GAVCA


5.30 – 7.00
