Notes of the Cheltenham VCS Forum held at the YMCA on 1 December 2011 
	Present
	
	

	Andy
	Hayes
	Hester’s Way Partnership

	Angela
	Gilbert
	GAVCA

	Bernice
	Thomson
	Cheltenham West End Partnership

	Chris
	Knight
	County Community Projects

	Mike
	Bush
	Vision 21

	Francesca
	Tolond
	Churches Together in Gloucestershire

	Lisa
	Davis
	CCP

	Peter
	Guns
	Boys' Brigade (Gloucestershire)

	Phil
	Cork
	Cotswolds Humanists

	Elaine
	Hodgin
	Third Sector Services

	Sarah
	Button
	Third Sector Services

	Lisa
	Stafford
	British Red Cross (Gloucestershire)

	Emily
	Van der Lely
	The Rock

	Mary
	Boucher
	GAVCA

	Les
	Bonney
	St Vincent’s and St George’s Association

	Caroline
	Davis
	Gardens Gallery

	James
	Hartley
	Cheltenham Borough Council

	Fiona
	Fraser
	Stonham

	John
	Denley
	GROW

	Jerry
	Evans
	YMCA (Cheltenham)

	Miranda
	Steele
	People and Places

	David 
	Wallace
	YMCA (Cheltenham)

	Apologies
	
	

	Malcolm
	Gardiner
	Langley House Trust

	Jo
	Cook
	Diocese of Gloucester


Angela welcomed everyone to the meeting
1
Joint Core Strategy (JCS) - Presentation from James Hartley, Strategic Land Use Officer, Cheltenham Borough Council

James explained the Joint Core Strategy (JCS) is a 20 year development plan, between Cheltenham, Gloucester and Tewkesbury, and is a high level planning document, which includes looking at housing, employment, environmental issues and services.  It has been produced by studies into the different areas, and includes projected needs assessments for housing, which will include assessing how to meet that need as well as studying the likely impact.  The Plan includes Development Management Policies, which will provide individual Local Plans for each Council and which will continue to be used for planning applications.  
The document is available on the Council website at www.gct-jcs.org  and will be going out for consultation on the 13 December for a 9 week period, ending on the 12 February 2012.  There will be further consultation in summer 2012.  The consultation schedule is currently being finalised and there will be a number of drop in sessions as well as people being able to comment on-line.  The document will be made available as required in other formats and the JCS groups will aim to meet the access needs required.  
Initial Comments by the Forum

1 The JCS group should be aware of the use of the need for plain English.  James explained that a summary document is currently being produced and he agreed that he would try and get the draft to the VCS for comments; Sarah Button, Bernice Thomson and John Denley offered to look at the draft and comment on behalf of the Forum. 
2 Elaine Hodgin commented that Third Sector Services run community transport and suggested that JCS team could use the service to get people to drop in to consultation events but also to distribute information to passengers.  

3 It was emphasised by the Forum that there are lots of different ways that the message about the consultation can get out and one way would be to use VCS mail outs.

4 It was suggested that every household should receive a leaflet about the consultation period.  It was suggested that this could be delivered by the rubbish collectors as they visit every household.  

5 It was suggested that the Councils should use a twitter link for gathering comments.
2 VCS News and Events
Miranda Steele – People and Places informed the forum of FRED, a project they deliver which is for people over 19 who are unemployed and need additional learning support.  It is funded by Adult Education.  Anna Jennings and Anna Bevan are involved in the project. They can be contacted on 07813009520 or email fredwho11@ymail.com 
Lisa Stafford – British Red Cross informed the group that it is doing First Aid training in Cheltenham and groups are very welcome to get in touch, particularly those who are working with vulnerable people, who may benefit from being offered first aid training.  The organisations could work in partnership with Red Cross to source funding to enable additional courses to take place.
Caroline Davis – Gardens Gallery
Caroline suggested the Gallery as a possible venue to showcase the JCS and to seek public opinion.

Elaine Hodgin – Third Sector Services
Elaine explained to the meeting that she is now the marketing consultant for a new one year project called “The Marketing Collective”, designed to increase skills within Gloucestershire-based Third Sector organisations in marketing, planning and promotion.  Elaine’s work will include being able to audit current marketing activity and evaluate what has worked well in the past; support groups in recruiting volunteers with marketing and PR skills and provide mentoring for these volunteers as appropriate; match groups with a private sector mentor who can work closely with a group; and stage events to encourage marketing staff and volunteers to network with each other so that best practice is shared.  

The project will work intensively with a number of small community groups (with a turnover of less than £100k) and larger groups (with turnover over £100k) as well as providing telephone and workshop support.  Groups wanting to work with the Marketing Collective on an intensive basis should contact Elaine before 6 January 2012 on 01242 244635 or email elaine@thirdsectorservices.org.uk  Anyone wishing to benefit from this free service will be assessed on a needs basis with work due to begin in January and June.  

Sarah Button – Third Sector Services
Sarah explained that she has been appointed by Third Sector Services to co-ordinate the “Snapper Project”, which is a volunteer photographic agency, recruiting and supporting volunteer photographers with matching them with organisations who want photographs for promotional and marketing materials.  The only costs to the organisation are the volunteer photographer’s travel expenses and the USB stick which will be used to send out the photographs.  Anyone who wishes to be involved with this project in any way, either as a photographer or to have photographs done for their organisation should contact Sarah on 01242 244635.  

Emily Van der Lely - The Rock
The organisation will be running Transition Evenings, starting in January 2012 for children leaving primary school and moving on to secondary school.  This group will be for any child in Year 6 and goes up to Year 8.

Andy Hayes – Hester’s Way Partnership
Andy Hayes reported that the community libraries High Court case successfully challenged GCC’s proposed cuts with regard to equalities impact.  He explained there is currently an Equalities Impact survey to be conducted by the Equality and Human Rights Commission to assess all County libraries in order to ensure that the cuts made are fair to all communities.  This could delay implementation of a new service by anything from 6 – 18 months.

Les Bonney – St Vincents and St Georges

Les reported the organisation is planning to take over a large building – the old Westgate Furnishings, which is in the town centre and it could be sub-let after it has been reconfigured inside.  The building is listed, which may affect building changes, but if anyone is interested to get in touch. The organisation also has a large marquee available for rent.

Peter Guns – Boys Brigade
The campsite at Exmouth still has some availability for next year.

Jerry Evans and David Wallace – Cheltenham YMCA

The building in Vittoria Walk is about to be redeveloped.  It will almost double the number of rooms available for single young homeless people.  The rooms will have ensuite facilities and will be fit for purpose.  Fundraising for these developments is ongoing.

The mobile football unit is available to groups.  The YMCA has funding to go out to youth activities with this unit, so organisations should get in touch for further information if they would like this activity at their event.
John Denley – GROW
GROW is thinking of setting up an adults Asperger’s Group in Cheltenham.  If anyone knows of an existing group it would be good for GROW to know about it, so as not to replicate.
Chris Knight – CCP
Volunteers are needed to be involved in a “Flash Mob” for the centre of Cheltenham for singing and dancing before Christmas.  Contact him for further details.
3 Notes of Previous Meeting These were agreed 
4 Matters Arising
Volunteer of the Year Award Angela reported that this had been a very successful event with the winners:

· Volunteer of the Year – John Smith from Friends of Nazareth House
· Volunteer Team Of the Year – Cheltenham District Scouts Young Leaders

· Trustee of the Year – Peter Cottingham from the National Star College

Gloscars  Angela reported the VCS Reps had made a nomination to the Gloscars, nominating Richard Gibson from Cheltenham Borough Council in the ‘Thanks for supporting the VCS’ award.
5 VCS Reps Feedback
Health & Wellbeing Partnership – Miranda Steele
Miranda reported the ending of this Partnership, with its work moving to the Positive Lives Partnership.  There is an aim to set up an Olympics Legacy Task Group to address such issues as Smoking Cessation; Mental Health and Physical Difficulties.  

	ACTION

The Olympic Torch will be coming to Cheltenham Racecourse on the 23 May and it was agreed that Craig Mortiboys, who is co-ordinating the event at Cheltenham Borough Council should be invited to the next Forum


6 Electing VCS Reps – update on Progress
Angela, on behalf of everyone, thanked the VCS Reps, who have now stepped down.  
Nominations for new VCS reps are now being sought, closing date 11 January 2012.  Further info and nomination form can be found at http://www.gavca.org.uk/cheltenham/cheltenham-vcs-reps/new-reps-required   

Angela pointed out an amendment to the nomination form which now includes the Business and Economic VCS rep, which had been missed off the original list.
7 VCS Forum – Identifying gaps in service provision
	ACTION

It was agreed that everyone would think about gaps in service provision and inform Angela by 6th Dec, who will collate this information and give it to Cordell Ray, who will take it to the Positive Lives Strategy Group on the Forum’s behalf.  

Gaps identified at the meeting were the need for a night shelter in Cheltenham for homeless people and support for street drinkers.


8 Safeguarding Forum
The next meeting of this forum is on the 28 February 2012.  Tracy Brown at the Borough Council co-ordinates this forum.  

There were concerns raised at the last meeting that clients with mental health issues were only being seen outside of their homes and being assessed as coping.  If anyone has contrary evidence to this, it would be helpful to have the matter raised again at the next meeting.

9 Any Other Business
I. Cheltenham Twinning Association has some money to encourage young people to get involved in twinning activities.  Applications have to be in for this funding by mid January.

II. Compact – the Compact has been ‘refreshed’ and forum members were reminded that statutory consultation with the public and VCS should be 12 weeks
III. Stronger Communities Partnership – There has been much discussion within this partnership as to whether benefits changes are impacting on people and whether services are being affected or changed as a result.  Any evidence of responding to changes, with additional services or where identified gaps exist, feed back to Andy Hayes or to Angela Gilbert
IV. Next Forum Meeting – It was agreed Jess McQuail, from Basic Needs, be invited to come to the Forum. The charity has been commissioned by the Barnwood Trust, to develop a new ten-year community-based plan, ‘Unlocking Opportunities', which aims to transform opportunities for people with disabilities and mental health problems, by developing a community asset based approach.
It was also agreed that Lea Butcher from the Aston Project should attend to talk about its work.

	ACTION

Angela to invite both Jess and Lea to attend the next meeting of the Forum


10 Date of the Next Meeting
The next VCS Forum will be held on 6 February 2012, 2 – 4pm, venue to be confirmed.
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