
GAVCA
Application Form and Annual Audit for Executive Committee members:

This form should be completed by anyone wishing to join the Executive Committee of GAVCA.  It will also be used to undertake a periodic review of the skills available to the Board, as part of its aim to ensure that the Board Members possess the qualities required to fulfil their responsibilities.
Name: ______________________________________________________

Organisation:________________________________________________

(Where applicable)

Address:____________________________________________________

               ____________________________________________________

e-mail:______________________________________________________

Daytime tel: ____________________Evening tel: __________________
Why do you want to join the GAVCA Executive Committee and what do you think you can offer GAVCA?

What do you understand to be the role and responsibilities of an Executive Committee member?

We expect our Board members to have a strong commitment to the organisation.  This means: attending meetings regularly and on time, reading the papers beforehand, and contributing positively and constructively to the debate.  There can be between 6-12 meetings in a year, each lasting approximately 2 hours. Are you prepared to make this commitment?
Values, Skills and Knowledge Review
You are expected to be able and willing to adhere to the values and principles listed in the Personnel Specification for Trustees, which are as follows:

· Be able to make decisions in the best interests of GAVCA and not for any personal financial or material gain

· Be able to take a corporate not a personal view

· Be able to contribute to the discussion and debate at meetings, bringing to bear his or her own special knowledge and expertise.

· Be able to absorb and evaluate written material

· Be willing and able to make decisions, and to think strategically and creatively when formulating policy.

· Give full support to the objectives and policies of GAVCA once these have been agreed.

· Be willing to be accountable to the stakeholders for decisions and actions taken by GAVCA.

· Take account of stakeholders needs whilst, at the same time, making sure that the best interests of GAVCA as a whole are served.

· Be able to form constructive working relationships with other Trustees and to play a full part in the work of the Executive Committee as a Group.

· Be able to form constructive working relationships with the Chief Executive, and other employees of GAVCA.

· Understand the role and responsibilities of a Trustee.

· Be vigilant to ensure that he or she does not act in such a way as to derive any financial or material benefit from being a Trustee.

· Be as open as possible about all decisions and actions taken, but recognise the need for confidentiality when the circumstances dictate.
· Adhere to all the policies of GAVCA, including Confidentiality, Conflicts of Interests and Equal Opportunities.
Are you willing to adhere to these principles?

YES / NO

Please tick in the columns below, those which best describe your level of experience and knowledge in the areas listed.  We do not expect you to have experience of all the categories, just pick the areas where you feel you have the most skills, knowledge and experience to offer the Association.  
To help you, the categories are:

Very good:
current and thorough knowledge of topic, based on direct personal experience;

Good:
substantial past experience, indirect involvement, a good understanding;

Some:
general level of understanding, attended some training on topic;

Little or no:
no real knowledge beyond common sense awareness.

	
	Very good
	Good
	Some
	Little or no

	GAVCA’s  Core areas of work
	
	
	
	

	Community development
	
	
	
	

	Information and Policy
	
	
	
	

	Strategic Partnerships
	
	
	
	

	Funding advice
	
	
	
	

	Volunteering
	
	
	
	

	Training
	
	
	
	

	Company / charity law
	
	
	
	

	Business / Company Skills
	
	
	
	

	Managing an organisation
	
	
	
	

	Personnel management
	
	
	
	

	Employment law
	
	
	
	

	Business planning
	
	
	
	

	Property law
	
	
	
	

	Contract and Company law
	
	
	
	

	Customer care
	
	
	
	

	Public relations & marketing
	
	
	
	

	Risk management
	
	
	
	

	Health and Safety
	
	
	
	

	Managing conflict / handling disputes
	
	
	
	

	Chairing Meetings
	
	
	
	

	Finance 
	
	
	
	

	Preparing and monitoring budgets
	
	
	
	

	Preparing accounts
	
	
	
	

	Interpreting financial accounts and reports
	
	
	
	

	Internal audit
	
	
	
	

	Long term financial modelling & planning
	
	
	
	

	Internal financial control
	
	
	
	

	Diversity
	
	
	
	

	Awareness of needs of minority groups including the diversity strands (please tick)
Age

Disability……………………………….

Religion or Belief
Gender

Race

Sexual orientation

Trans status
Other (please describe)


	
	
	
	

	Links with local voluntary groups and key partner agencies in the community (state which district council area)
………………………
	
	
	
	


Do you have any other skills, knowledge or experience that you have not yet mentioned?

Do you have any qualifications which may be relevant in your role as board member? Please list.

Learning and Development
Are you prepared to participate in training as part of the Executive Committee?

When would you prefer to attend training sessions or special meetings:

	Timing of sessions
	Strong preference
	Acceptable
	Not preferred

	Weekdays
	
	
	

	Evenings
	
	
	

	Weekends
	
	
	

	Before board meetings
	
	
	


What method of training or information would you prefer:

	Type of session/training method
	Strong preference
	Acceptable
	Not preferred

	Written briefings
	
	
	

	Articles or press cuttings
	
	
	

	One to one dialogue
	
	
	

	Group discussions
	
	
	

	Visits 
	
	
	

	Presentations
	
	
	

	Other – please list
	

	
	


In what areas of GAVCAS’ work or the role of a Trustee are you particularly interested in developing your skills / knowledge?
What specific training needs do you feel you have to fulfil this role?
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